
HEALTHY CONGREGATIONS WORKSHOP 
 
Some Details about the Workshop: 
 
The ultimate goal of this 10 to 12 hour 
workshop is to help key leaders improve  
and maintain congregational health. 
 
The audience is designated congregational 
leaders (Board, Vestry, Council, etc.) and 
others invited by them, plus pastor and other 
professional leaders. 
 
The right times for such a workshop 
include: 
▪ When you want to reinvigorate 

mission and ministry 
▪ Soon after a pastor departs 
▪ Soon after a new pastor arrives 
▪ After new leaders are designated 
▪ When differences begin to seem 

problematic 
▪ For team building of all leaders 
▪ For an adult forum or class 

 
More information can be obtained by  
contacting Bob Matthias. Even now, may 
your church be experiencing the healing 
power of God's Spirit at work! 
The cost for the workshop is negotiable,  
based on your church's  ability to pay. 
 
What others have said: 
 
“This was an event that strengthened my  
relationships with others in the church.” 
 
“I discovered how God's Spirit moves 
among 
us so that as leaders we can be a source of  
healing in our church” 
 
“I am gradually learning that differences  
among us can be opportunities for good 
and productive growth and results.” 
 
“I feel equipped to serve my church in some 
new ways.” 
=============================== 

The Workshop Leader: 
 
Bob Matthias is a child of God who is  
committed to the building up of God's  
people. Bob has served in congregations 
and with regional and national church 
offices. He has had extensive training and  
experience in group process, conflict  
management and organizational 
development. He offers his deep abiding  
faith in the Creator God and in the healing 
work of the Spirit of Jesus. 
 
What's this all about anyway? 
The Healthy Congregations workshop is 
an event that is packed full of useful  
insights and skills for church leaders. 
It can influence your congregation  
toward improved health! 
 
The workshop enables participants to: 
 
▪ Reflect on God's work in our midst 

 
▪ Detect unhealthy patterns for life 

together 
 
▪ Lead the congregation toward healing 

 
▪ Cultivate stronger leadership 

 
▪ Gain and renewed sense of mission 

 
▪ Focus on strengths and possibilities 

 
▪ Boost confidence in responding to 

challenges. 
 
 
For more information contact: 
Rev. Bob Matthias 
11 Duane Street 
East Greenwich, RI 02818 
Phone: 401 886 5622 
e mail: healthycongreg@aol.com 


