About Transformation

Why Transform?

God is in the business of transformation.  God is always making something out of nothing, changing water into wine, bringing life from death.  It’s our calling and place as faithful followers of Christ to be about transformation too.

A congregation, like a person, however, has a life cycle.  Birth, adolescence, maturity and old age all bring many of the same characteristics in a congregation’s life as into the life of an individual person.  A pioneer spirit sometimes seems reserved for the young while older people and congregations may be more set in their ways and less likely to try new things or seek out new people.   And sometimes our expectations change as we get older and as congregations age.  We forget to expect God to work miracles of transformation in our midst.

Unlike people though, the congregation may interrupt the natural aging process and its accompanying attitudes and behaviors. Sometimes this happens smoothly: a new pastor is called, the congregation’s membership changes, strong lay leadership leads the way. . . and life seems fresh and new!  Often the congregation needs intentional help or intervention to break the birth-life-aging-death cycle.  Change, although necessary, is also difficult for a congregation seeking to break the pattern.

Transformation is a serious step in the life of a congregation.  It is born of the awareness that “more of the same” is leading to death.  It depends on the discernment of the membership and leadership that the congregation is called by God to continue to work in a community that desperately needs to hear the Word of Grace made real because Christ is alive and working in our midst.

What does Transformation Look Like?
Transformation can look like many things. Each congregation is a unique place for mission and ministry .  However, there are some common themes.  Almost all transformational ministries exhibit the following:

· Congregational life is first and foremost based on spiritual depth and vitality 

(dynamic preaching, scripture study and prayer are central in the activity of the transformed congregation);

· The congregation is clear about its identity and its core values;

· The pastor and key leaders work together; sometimes at the beginning of a new pastorate;

· The congregation re-connects with its surrounding community.

· Congregational leaders are willing to plan for mission and then to carry out the plan.

· The congregation commits adequate resources to the plan for their mission together.

Can We transform?

Keep in mind that congregations, like individuals, don’t last forever.  There may be a time when the congregation would be most faithful to close the doors and help its members align with other ministries.  But if you can imagine your congregation greeting a new day with renewed passion for evangelical outreach, becoming energized to work in new and meaningful ways and being excited about the activity of God in your midst—rather than institutional survival—then transformation is possible!

Where Can We Get Help?
As indicated, Rev. Jane O’Hara Shields is the point person for transforming ministry in the New England Synod.  New England congregations are invited to attend a training event to prepare for the two-year initial transforming ministry process.  The process begins with a congregational commitment to sign a covenant for change. It  is led by a team of change agents from the congregation.  The team attends a leadership training event focused on the common themes described above.  The team returns and works with the congregation on strengthening and deepening its commitment to mission and discipleship. They are assigned a coach to walk with them through the two-year process. 

How Can We Qualify For This Process?

Contact the ELCA Mission Director for New England: 

Rev. Jane O’Hara Shields

1795 Main Street

Brewster, MA  02631

508.896-2284

jshields@nesynod.org 

